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KAHAHAAT eKOHOMIYHHX HayK

AoueHT Kadeapu exoHoMikd nignpuemcts § kopnopai,
TepHORIABCLKNA HallioHAALHKHA ekOHOMIMHNHE yHIBepCHTE

CTPATETTMHUI AHAII3 BUPOBHHUYOTO NOTEHIIAJY TA HOTO POJIHL B
MPOLIECI ®OPMYBAHHS CTPATEITI PO3BHUTKY IMINPUEMCTBA

PozznsHymo ocHosHi nidxodu 0o eusHaveHH] CcymHocmd  supofhiuvozo  nomeHyioy
nidnpucMemen, suzHaveHo GyHKyll cmpameziviozo aHaAi3y Ka OXAPAKMEPUIOBAHO OCHOMM
emanu cimpameziyroz0 AHAAIZY BUPOGHUYOZD nomenyiaay nidnpuememea, GusgaeHo 38"
cmpamezivHo2o aHaAlzy 3i cmpamezidiim NAGHYGAHHAM 1N NPOZHOIYSAHHAM POIGUINKY
MHFNPUEMEMEBE, PO2AAHYING MEMOOU NPOZKOIYEAHAS BUPOONUMO20 nomenylany.

Bupobruuil nomenyian, cmpameeivnul ananis, cmpamezivie NAGHYSAHHA, Cmpameziine
NPOZHOIYEARNS, 3ueHiwHe cepedosutye, srympilune cepedoauuye nidnpucmcman,

B yMoBax eKOHOMIYHOI KpH3I4 AnA

BH3HAYEHHA crparerit AlsasHocTi
MANPHEMCTBA HeobxigHo BHBYHTH

pHYTPilHIA c¢Tan ipMu Ta zoRHibAHI
YHHHNKH, SKi MaiTs BRAMB Ha |
dyHxulonysanna. TUlbKH YITEKC YABAAIOYH
CTAROBHIE CROET KOMMAHII HA pHHKY,
BpaxoByrouy horo ocobaneocti, Medenkep
MONE Kpamie 3'ACyBaTH, N0 CIPHATHME
AOCCATHEHHID HaMiMeHNX uineit i
binancosnx pesyapratie.  HenpasusnoHa
oninka  curyauil | nigBHMIYE  PH3HK
HENPaBUABHOT PO3POGKH CTPATErYANX KM,
Ctparerin  KoMnamii, AK npasHaog,
CHNAJAETHCSA 3t
-~ EPOAYMAHHX ninecnpaMoBannx Ald;
—  peakuii Ha HenepeAGaveHWH POIBHTOK
Rogili | Ha KouKypeHTHY GOpOTLEY, U0

NOCHRIOETLCR.
Cyyacne pPHHKOBE cepesoBHILE
XapaKTePHIYETLCH BHCOKOIO Mipoio

HEeBM3HaYeHOCTI T2 HemepeAGavyBarOCTI.
Bawumpe siKpHT-TA B raaysi Texuosori,
ycnilke 3a6e3mMeveHHR KOHKYDEHTOM pH-
HKy HOBWM TOBapoM, HOBA JAepwarHa
persaMesTanis i nOAMiTHKA, pO3LIMpPeHKs
inrepecis Rokynyis ¥ il 4u inwil} ranysi -
BCe Ke CIpHAE feaxi HeBNEBHEHOCTI ¥
MaiiGyThboMy, i MeHeLmep He MoOwe
nepeABauuWtH  Bci  cTpateriymi Al
3Jazganerigb Ta Ty HaMiveHHM
MapHIpYTOM, He BHOCAYH 3MiH.
Aanewornsgumit  po3poGuux  crpaTerii
Gitbme  opieHTOBaHMI Ha 3MinK
JOBHILHLOTC  CepeAOBHIIE, HDK  HA
BHBYENHS BHyTpiwHix nOpobreM QipMA.
AoGpe mnpoaymana cTpaTerin  3aspuuai
KMBE KiAkKA DOKiS, BH-MaralMs auwe
HESHAMHUX 3MiH ANA NPHCTOCYBANHSE A0
#HosHx yMoB. OfHak Afd  OpaBHALHOT

crpatrerii PO3BHTKY HiRPHEMCTEA
HeoBXifHO  NPOBOAMTR  CTPATeTiMHuil
ananis,

MeTta crpareriugoro awadizy - ue

3MicToBHMI i, NeBHOIO MipOI, GOPMANBHUE
onic ofi'eKTa AocAiKeHHS, BHABNEHHA

ocobanBocTell, TeHAeHii, MOMUIHBHY |

HEMOMUIHBHX HanpA-MiB AOTO PO3DHTEY.

OrpuMani paMi npo o6'eKT ynpapaiHan ¢

Gaz0i0 AR BHIHAYEHHA  3araibud

KOHUEALIT Ta cuocofib ynpasRinyg HAM.
Mpobnemam crpaTeridHoro  aHanisy

AIRARHOCT] nHADPHEM(TBa 3arafoM ™

CTPaTeridHOrO aHanizy Horo BMpPOGHEMON

ROTeHlany 3oKpeMa MpucBsveni [payl

BaraThoX BITYHSHAHWX Ta 3apyfimux

BYEHHX: 1. AHcodda, 11 Topaienrs,

A, 3aropogHsoro, I. Kinpgpaubxg)

M. KoBanbyyka C. MoweHcskoro,

0. Onilienk, K. Pajivenka. BueveHus

onyGAiKOBaHKX N[pais BHABHAD, WG HA

€bOTOAHI B HaykoBIf AiTEpaTypi HeMa
€AMHOI  AYMKH  ulofio  HeoGxifHoCcH
npoBeAEHHA cTpaTeriynore aHanisy

BHPOOHHYOFO NOTERUiaNy Ta BH3HAYEHH

iioro ponal 8 npouecl popMyBsannn cTpareni

PO3BHTKY MiAUPHEMCTSA,

Metow crarti € YrOEHEnn
EKOHOMIYHOTO 3micTy FHOHATTS
crpateriydore asaniay  MiANPHEMCTSR
BH3IHAYEHHA eTanis Horo NposefeHHs
BWABACHHA 3B'#3KY CTPATEridHOre aHanizy
BHpOGHHYOrO NOTEHLIAY NIANPHEMCTBA 3
CTpaTeTivHEM NAAHYBARHAM n
NPOFHO3YBAHHAM. Aas aocarHesm
BKa3aHol MeTH HeoOXiZHO BHDIMHMTH Tak
3aBAAHKA:

—  AOCAIANTH iCHYWOMI TOYKH 30pY HIOK
CyTHOCTI CTpaTerivHOro ananisy m
ofIPYHTYBaTH BJAACHY MNO3NLIID LK
JaHol KaTeropit;

-  BHIHRUUTH eTany npoBeseHHs
eTpaTerivnore ananizy BApoGHIHON
TOTEHIIAAY BIANPUEMCTRA;

— obrpyuTyBaTH OYHKUI T3 MeTosR
NPOrHO3YBaHK# B npoLeci GopryBatis
cTpateril pOSBUTY HATPAEMCTEA.
Crpareriuiiil ananis € Henia'eMHo®

YaCTHHO BH3HAMSHHA crpateri

fignsHocri dipMu. Cyrr foro ponasrae

TOMY, W0 BiH BHKOPHCTOBYETHCA 33Paji




BHOGOpY KoHkperHol crpaTerii 3 GaraThOX aAbTEPHATHE |
dopuyrannn pciel cneremu crparerii. ilpu saifichenni
BHSHAYAIOTL BIIHE 30BHIMIHIX | sHyTpitmmix daxTopls Ha
kpHTepil xoHKpeTHHX crpaTerii. OcKkinbKH ¥ cHCTeMl DKpem]
crpareril BIaEMONOB’A3aK], To ofuH i Toil xe kpuTepill Moxe
HanexatH Ao piauux crpaterit [3, ¢ 13]. Crpateriguuit
dHANi3 - He KOMIIeRcHe JOCHIKeHHA NOIHTHBHHX |
BEraTUBHKX DAXTOPIB, AKi MOXYTh BIVIMHYTH Ha eKOHOMIuHE
(TAHOBMIE TIANPHEMCTBA ¥ MEPCNEKTHBR, a Takok waAxis
HOCATHeHHS  CTpaTeridHux  Winefl nignpuemcrea, 3a
AOTIOMOT'GI0 CTPATErIMHOTO AHANISY FOTYETLCA KOMIUIEKCHHU{
crpaTerfeHil nAaH PoO3BHTKY NIANMPHEMCTEA, 3ZiACHIOETLCH
Rayxos0 OOIpyHTOBaHa, BCefiuHa i CBOEYACHA NNATDPHMKA
NpHiHATYA CTpaTeriYHHX yupaBaiucbknx piwens [3, ¢ 17].
CrpaTerivnnil a”aniz NpR npaBHALHOMY HOrC 3aCTOCYBaHHI
BHKOHYE TPH OCHOBHI QYHKRIL: CTINCOBY, PO3'ACHIOBA/IBHY TA
RPOTHO3KY. PesyAbTaToM CTPaTeriydoro aHaRisy Mae CTaTH
cicreMHa Mofeab of'ekra (opramizanil) Ta Horo oToueHHs.
Kowun#h eTan crpaterivHoro aranizy sxmarac BignosiffHoro
MeToMunoro  3aBeamevenua.  [lepud  Ama  eTanu
CTpaTeritHoro aHanisy - pusBIeHHSA Micil | MeTH, HacTyRHH
TpeTifl - sHBuYeHHR cepeposnma dipmun. Mopasok ananisy
APHHIHNOBOrg 3HAYEHHA He Mae, Bce 0AHO ADBEAETHCA
oFHOYaCHO #WTH iTepaluifinMM MARXOM: aHAni3 PALY CTODIR
BHYTPINIHBOTO  CepeAcBHILA  BHKAHKAE  HeolXigHicTb
3pEpHEHHA A0 S0BHIWHBOrO, & BHBYHBEIH AEAKI aCmeKkTH
SOBHIUMbOTO  cepefiobuiia, Tpeba  3BEPHYTHCA  J0
sHyTpilrHbore Tolmo. Nipote goceig koHcyAbTauiinol poboTe
NoKasye, 10 Kpaie noYHHaTH 3 opradisanii, vo6ro
BHYTPILIHLOTO CEpesOBHIE, a 1oTiM 3HafiomurTHca 3 Horo
oTouertam. Toai pizko oGMenyersca ofcar indopManli, uo
nepepofARETLCA.

¥ X041 aanisy BRYTPIIHLOTO CEPeAOBHILa AlarHOCTYETD:
1 BHpOGHUMnA moTeHWian TWiANPHEMCTEA Y  pamMKax
nocrapRenol MeTd.  BupoGununii noTesgian - cxKaagHa
ekoHOMiupA CHCTEMa KaTeropiit Ta BIANOCKHH, W0 RigOGpakae
MoxnysocTi QopMyBaHHA | BUKOPHCTARHHA NOTeHLiiiHHX
noty:xHocTedl CTiAKore po3BMTKY NIANPHEMCTBA 33 PaxyHOK
ONTHUMAJILHOTY CTPATEriYHOre YTUpaBAiHHA YCiMA BHAAMH
supobHMYMX Ta iHdopMauilnux pecypcis. ¥V mpoueci
crparerivHoro ananisy AlaasHocT ignpUEMcTEa
BH3HAYAIOTH, HACKIALKK CUCTEMaZ YNPABAIHHA, KiNLKICTE i
AkicTs  pecypcis, OpoexTtH opraHizawil  BignosiganTb
BIALOBYM BHMOTAM. TAKHM 4MHOM, NPOBOANTHCS aHaniz
paxTHeHOoro Ta HeofXigworo noredHuianie, BUIHAYAIOTHCA
KOHKypeHTRi nepeeart. 1o 3akinvenni ananisy 3'AcoBYETbCA
KAPTHHA CHABHMX § 1alkux cTopid oprarizanii. Cuashi
CTOPOHM ~ Ue MOMAHBI KAIOMOBI YHMHHHKH YCUixy =
KORKYpeHTHI# GopoThi.

M norommyemoca 3 aymioie (. MoweHcskoro Ta
0. Onifinpk [6], wo crpaTeridHuii aRaNi3 30CEPEAXKYETHCA HA
BHBYEHH] pHMHKY Ta A0OCAifPKeHH] BHYTpiwHiX pecypcis i
MOXUTHBOCTEH, RKi JO3BONATE OTPHMATH HA  PHHKY
KOHKYperTHI nepeparn. Came CTpaTerivdmil anania pac
BiAnORIA] HA ABA OCHOBHI NUTAHHA:

- flxy nosnuiie 3alimae nignpuemcrso B raayat Ha gaduit

MOMERT?

— ¥ AKOMY HanpaMKY i IKHM YHHOM NOTPIGHO pO3BABATHCL?

AHani3 30BHIMHLOTO CepefOBHINA GIpMH, PHKOHAHMH
BIAHOC-HO METW Ta Kona npoaystomux Gizwec-npouecie,
AO3BOAAE OUWIHHTH cTpareriMauit waimar ato crparerivi
YMOERH, MO CTEOPIOIOTECA 30BRIHIM cCepepoBumien: OUIHATH
MOAAMBOCTI TA 3arPO3H.

TpeTiii eTan cTpaterivHOTo aHanizy NONATAE B CALALHONY
Aocnimiennl  noTentiany 1 wnimaty, aGo B ouinni
crpateriunol noauuii opramisanil B npocropi 3 ABOX
KOOPAHHAT: FOPHSOHTAABLHKOI, no Axii pigKsajacTecs 3Ha-
4eHHA NoTeHufany, i BepTHKanbHOL WO BigoBpamae cTaH
kAiMaty (npRBaGAHBICTL YMOB 30BHIHLOFO CePeACBHILA).

Aobyrok norenniany (o) § wniMary (Ka) Az nam, HapewnTi,

OCHOBHNH  pe-3YALTAT AHAMITHYHOI cTapil  3HaveHHA
crpateriqnol no3nyit (Tlo) dipMu:
Hm * 1‘(‘ =it,, [1]

B exoHomMiuHilt siTEpaTYpPi NOHATTA NEPCHEKTHBHOTO TA
crpaTeridyHoro aHanisy TticHo nepennitaloThes. JOKpema,
M. Binuk, A.3aropopmiii, I Kinapaubka sasmavaiorb, Mo,
AKILG NepcnexTHBERUN ananiz 3a6e3nevye KepiBHHKIB
nignpuemcrsa  indopmanies npo doro malGyrHe pxR
BHPillEHHA 3aBAaHb CTpaTerfvHOTO YApaBdiung, Te HOro
HA3KBBalTh  CTpaTerivnumM  aHani3om.  3aranoM MR
OTOKYEMOCA 3 AYMKOIC aBTOpiB, | BbaXacMo, Mo
crpaTeriyruit anatis - ne AOCAKEHHA He AHLIE ROCATHYTHX
pesyartaTis 1 cTagy  rocoojapcbkol  Ais/IbHOCTI
RiANPHEMCTBA, a # crpateril Aoro poasnTKy ¥ MaliGyTHLOMY
nepioai.

JAna 3ate3nedenHA peasbHOCTi CTPATEriMHHX OPIEHTHDIB
BHKODUCTOBYETLCA MPOTHO3YBAHHA MaHGYTHLOTO DOIBHTRY
uigepuemcrea (puc. 1).

HafisaxaueinimMy GYHKUIAMY NPOTHOZYBAHHA B CUCTEMI
cTpareriMHOre jIiaHyBaHHs €
—  BH3HAYEHHA MOMVIHBHX Uineit | Hanpamgis posBuTKy

06'exTa IPOrLOsyBaHHA;

— OUiHKa cOiaNbHHX, EKOHOMIMNUX, HAYKORHYX, TeXHIMHHNX

Ta exKonoriveMx Hacrigkis peanizamii KoKHOTO 3

MOMAHBHX BapiaHTIB pO3BATKY 06'€KTip HporHosy;

— BH3Ha4YeHHA 3MiCTy 3axofis  oao 3abesneseHHA
peadizauil MoswmEBoctell Ta nocnainenns  3arpos
KOWHOTO 3 MOXKAHBHX BapianTis PO3BHTKY
NPerao3opaxyx noaki;

—  OUiNKa HeoOXiAHNX BHTPAT i pecynciB A%A BODOBARUEHES
pospofineHnx saxoAiB | Hachigkis wopo ofmexewb y
CHUCTeMi «uac - rponlin.
b4 cTpaTerisHomy BAARYBaHHI

BHKOPUCTOBYIOTLEA B PiSHHX BApIaHTAX:

— nofyAopa CHCTeMH NPOrHo3y AMIS DisHHX (niBBiAHOMIEHL
«TIPOAYKT - PHHOKS;

—  OUIHKA BNAKEY PisHKX $aKTOPIB Ha POIBHTOK CHTYALIL, B
TOMY YHCH 33 OKPEMHMY DHHKAMHK (HATIPHKARA, BIAKE
HOBHX TexHoAoTIl BHPOGHHUTEA, 3MiHH B norpedax
ODEMUX TPYN CIOMUBAYIS TOWO);

-~ BHUABREHHA HMOBIDHOCT! «TOYOK 3POCTAKHA» ¥ MAKPO- Ta
MEracHcTeMax i BIAIMB Ha HHX oOxpeMux daxTopis
(Hanpuicrag, 3pOCTAHHA MONUTY HA NeBHHUH BHA TOBapy
BHACAIAQK 3POCTAHHA AOXOAIB CIOXKHBAYIB);

- 2MiHu y cnispigHOEHHAX AMORUTHBOCT]~
sarpo3n» [Hanpukaas, Hepeanizosada MOXAHBICTD MONe
CTaTH 3arpo3oic, AKINO if BUHKODHCTAE ¥ nosHOMy 06¢a3i
KOHKYPeHT); Cw

— po3pobxa uinelt Ta aNbTEPHATHBHHX cTpaTeriit ixHboro
ROCATHEHHA,

Mera OyfAb-AKOro MporHO3y - BHABATH MPOUECH Ta
nepeAGaYHTH PO3BHTOK Nogilt y MaitbyTHbomy, Nepepbavene
Mai6yTHE Aa€ IMOTY NiAFOTYRATHCA AK A0 THOIUTHBHHUY, Tak |
B£O  HETATHBHHX TeHAsHUif, MaKcHMizyBaTH NPHOYTKH
{pesyabTaTi) Ta MiHiMi3YRaTH 36UTKH.

Mpote faraTo nignpuemcTs ans npulinatTs pleds npo

Mafi6yTHE a0 30BCIM He 33CTOCOBYE TPOrHOIM, abo

33CTOCOBYE ix He3HaYyHo Mipolo. fx mpaBnro, Taxi §ipMu

GYHRWIOHYIOTL HEAOEro, ToMy w0 Haeite Ti 3Mium ¥

cepefoBHLL, aKi MOWHE nepenGavuTH, CTaThH

Hecnogirankole: NiANPHEMCTEO He TOTOBE J0 NOBHO)

peanizanll MOMAHBOCTEH, WO HAZAWOTLCA  IOBHILIAIM

cepeoBHLieM, al0 TepRHThL Kpax Mg BnAHRoM §yAb-axol,

HaBiTb HEe3HAYHOL 3aTPO3H.

NPOTrHO3H

IS5N 1993-0259, Exonomivmit ananis. 2010 pik. Bunyck 5.
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Puc. 1. 38'430K npOTHO3IB 3 ULIAMM TA CTPATEriaMH Opranizarii

OCHOBHRMH MeToAaMH ApOTHO3YBaHHE,
BHKOPHCTOBYIOTECA B CTPRTETIMHOMY NMAaHyBaHHI, €
— METOAH eKCcTPanoARii - 6a3y0TbCA HA NpHNyeHH! npo

He-3MinMicTe afo BigHocHy crabinpHicTsy MaABHUX

TenAeHYil possuTKy;

— eKCHepTHi MeToaH - Da3yloThCA Ha 3HAHHAX Ta AocBiai
cne-yianicris piznoi kpanipikanii;
~  METOAH MOJEMOBAaHLA - WMHPOKHH CNeXTP eXoHOMIKQ-

MATEMAaTHYIHHX, EKOHOMETPHYHHUK Ta IHIHX Mogeneil, 1o

MaloTh CHibHY PpHEY - cnpoby noSyayeaTh mMogesni

ob'exTis peanbroi AicHOCT], 106 \a Ix ochost CTROPUTH

HigBa-AuHn  gna BiGNpaIORAHNA OINTHMAMBHHX

YNPaBAiHCBKHR PillIeHE.

Itpore Aoceia npoupiTawMHX MANPHEMCTE CBIZYNTS MO
o6MemeHICTh eKCTPaNnOMANIAHKK T2 INTYITHBHAX npordozie.
Tengentifi, BHABACHT Ma ocRoOBI aHani3y indopmanii mpo noAil,
ilo BIABYAMCA B HeAaNeXOMYy MUHYIOMY, MOKYTh OyTH

wo

HeHapiAHKMKU iHAKKATOPaMH MalifyTHix Tengexuili, a csir
fisHecy 3aHafATo cKAAAHHH, W6 6yTH ageKBATHO OMUCAHKN
y Mexax oyab-axoi mogeni. ToMmy choroghi Siapmicts asTops
MOrOSKYETHCA 3 THM, o AHe xomGinalia MeTomis Mox:
Aary Ginbu-MeH HafifHe nepeabayeHHA MaitGYTHBOTO.

TaxuM JHHOM, BUOIp crpaterti Ta it peanizania € ocHOBW
posBMTKY AlAgnpueMcrsa #a fepcnexTBy. Crparerivusi
aHakiz  BHpoGHUMOrd  noTeHuiany €  HeoOXigHOW
NepeAyMOBO AAN NPHAHATTA ePeXTUBHHX YNpasaiHchkum
plingHs, MOWYKIB HOBHX 1GAAXiB 3abeaneveHns cTifikocn
EANPHEMCTBA Ha PHHKY, BHXKHBAHHA B YMOBax ToC¢Tpol
KOHKYPeHTHO! 60poThEH.

ToMy  KepiBHRKR Ta  MeHegHepH  BiTYMIHARM
MIZTPHEMCTE ROBHHHL  3BEPTATH yBary Ha 1nipodaewy
doprMyBaHHSR cCTPaTErid CBOrO POIBUTKY Ta BMIHHRA 0GApaTH
i3 MuokMun BapiaHTiB cTpaTeriuHnx piweHe T8, Ak
3aGedane¥aTs AOBTOCTPOKOR] KOHKYPEHTIUI Hepesard w
cTiftke pHHKOBE CTAHOBHLLE. .
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